EAST HARWICH

TRAFFIC STUDY, OPEN SPACE PLANNING AND GENERAL

DISCUSSION
Third Public Workshop Planning Board
Wednesday June 18, 2014 East Harwich Subcommittee
6:30-8:30
6:30 Welcome, Overview, and Review of Workshop Two

6:50

7:20

7:45

8:30

e Meeting agenda and ground rules - Stacie Smith, Facilitator

e Summary of previous workshop - Joan Kozar, Planning Board, East
Harwich Subcommittee Chair

e Major questions requiring further review- Joan Kozar

Traffic Analysis - Cape Cod Commission Staff
Study methods
o Traffic to and from the site
o Assumptions regarding uses
o Village center trips
Preliminary findings
Next steps
Clarifying questions throughout followed by general comment

Open Space Planning - David Spitz, Town Planner

Past open space efforts in Harwich

Growth Incentive Zone (GIZ) minimum offset requirements
Additional open space planning efforts

Clarifying questions throughout followed by general comment

Interactive Discussion
Full group discussion:
o Keeping the overall goals of this initiative in mind:
= What do you like about the proposal and why?
= What adjustments or additions would you suggest to
improve the proposal and why?
o What issues or components of the proposal require more
discussion?
Write on notecards and submit for summarizing

Adjourn
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